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To meet the demands of today's rapidly evolving healthcare landscape, leaders are continuously
challenged to innovate and adapt to new technologies that promise to enhance patient care, improve
care team satisfaction and streamline operations. The current state of the industry is marked by
significant advancements in virtual care, yet it also faces unprecedented challenges, including rising
costs, workforce shortages and the need for more personalized care.

As healthcare leaders, you are at the forefront of this transformation, tasked with navigating these
complexities while ensuring the highest standards of care.

The Connected Care Workshop gathered health system leaders from around the country to share
valuable insights on how we can work together to create a healthcare ecosystem that supports
innovation and continuous improvement. Here are the takeaways that attendees garnered to help
guide a more connected and efficient healthcare system.

#1: Enhancing patient care

Virtual care solutions are designed to improve patient care by integrating privacy, collaboration and accessibility
features. These technologies enhance interactions between care providers and patients, making the experience more
personal and effective. Healthcare organizations can leverage these features to ensure that patients feel more
comfortable and secure, knowing their privacy is respected and they have easy access to their care providers.

#2: Streamlining processes
Adding a virtual layer to your current workflow helps to relieve the administrative burden for your bedside staff. By

adopting virtual care technologies with tools like these, healthcare providers can improve efficiency, reduce the
workload on staff and ensure that patients receive timely and accurate information about their care.

#3: Commitment to continuous improvement
The healthcare industry is always evolving, with new features like virtual sitting and artificial intelligence being regularly

added to virtual care platforms. This commitment to continuous improvement ensures that solutions keep providing
more value to patients and health systems.
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#4: Supporting hybrid care

Efficient hybrid care allows healthcare staff to meet patients where they are. This approach enables health systems to
provide more efficient care and a high-quality experience. By integrating hybrid care models, healthcare organizations
can ensure that patients have access to the best possible care, regardless of their location.

#5: Emphasizing workforce training and education

Training and educating staff on new care delivery models and technology is crucial. Understanding and addressing your
staff's pain points is essential for effective implementation of virtual care solutions. Investing in the education and
training of healthcare workers ensures that they can effectively use new technology and provide the highest quality of
care.

#6: Open communication

Education is key to reducing fear, uncertainty and doubt in front-line workers, and addressing their concerns is
essential for successful innovation. Fostering open communication and providing comprehensive education can help
teams navigate the complexities of a changing healthcare landscape.
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#7: Early and continuous engagement

Engaging stakeholders early and continuously, including educational institutions and frontline workers, is vital for the
successful implementation of new care models. This proactive approach ensures that all parties are on board and that
any potential issues are addressed early on, leading to smoother implementation and better adoption.

#8: Leveraging technology for efficiency

Leveraging technology to automate manual processes, such as artificial intelligence (Al) can improve efficiency,
benefiting both providers and patients. Reducing the time and effort required for routine tasks allows healthcare
providers to focus more on patient care, leading to better outcomes and higher patient satisfaction. Additionally,
ensuring that Al is used thoughtfully and ethically can benefit patients and staff.

These insights highlight how connected care solutions can revolutionize healthcare delivery. By focusing
on continuous improvement, responsible Al use and effective training, healthcare organizations can set
anew standard in healthcare innovation.

Embracing connected care helps ensure that patients receive the best possible care and healthcare
teams have the tools and support they need to deliver it efficiently and effectively. This comprehensive
approach not only can enhance patient outcomes but also can help foster a more collaborative and
integrated healthcare environment.
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