Measuring the impact

of virtual nursing

How to identify and track key metrics for your
virtual nursing program

Fromimprovements in staff satisfaction to clinical outcomes, the
benefits of a virtual nursing program can make tremendous impact
across your organization. But the transformation journey will require
buy-in and ongoing support from leaders and teams.

Identifying and tracking measurable metrics is critical to highlight
the program'’s goals, success and potential for expansion.

Defining categories of impact

Because various teams play a role in driving successful organization-
wide change, consider different departments' needs and the metrics
they deem important. Categorize these goals by theme such as
financial impact, patient outcomes and staffing measures.

Within each bucket, identify 8-12 specific, quantifiable metrics
that are important to your organization.

Three steps to measure success

Before you implement your virtual nursing solution, it's
crucial to establish baselines. Understanding where
your organization is today will help set targets for
improvement and ultimately compare actual results.
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Every organization is different.
Each organization has their
own unique needs of what
they’re trying to accomplish.
Know your audience well,
know your stakeholders well.”

—Theresa Trivette,
Chief Nursing Executive, Valley Health
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REQUEST OUR VIRTUAL NURSING PLAYBOOK

About Teladoc Health : Teladoc Health is on a mission to empower all people everywhere to live their healthiest lives. As the world
leader in whole-person virtual care, the company leverages its 20+ years of expertise and data-driven insights to meet the growing

needs of consumers and healthcare professionals across the full care continuum, at every stage in a person's health journey.
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https://www.teladochealth.com/organizations/resources/virtual-nursing-playbook-a-guide-to-building-a-successful-virtual-nursing?&utm_source=pdf&utm_medium=other&utm_content=metrics&utm_term=&utm_campaign=EM-202402-HHS-INP-Virtual-Nursing-Playbook&utm_campaign_id=hs24/



