Building on your Teladoc
virtual nursing foundation

How to leverage your virtual nursing transformation

for broader inpatient impact AT [ E T

to your culture

The success of a virtual nursing program should be celebrated and capitalized
As you realize the benefits of

your virtual nursing program,
it'simportant to understand
that the transformation
process is ongoing.

on. From aligning with your organization's goals, finding champions, identifying
key metrics and overcoming challenges, the learnings from this journey have
potential to make exponential impact across your hospital or health system.

I Discover additional use cases for virtual inpatient care

REFINE
Adding virtual elements to inpatient care allows your organization to {16?} Continue to solicit and
become more versatile and scale for both patient and staffing needs. incorporate feedback

toimprove your
foundational processes

I Opportunities for virtual inpatient care:

« Administrative tasks
» Behavioral health

« Cardiology

» Care plan updates

« Chart audits
 Dietetics

+ Discharge navigation
+ Dual signoff

+ Emergency medicine

Family medicine
ICU monitoring
Infectious disease
Mentoring and
training support
Nephrology
Order clarification
Palliative care

Patient education

Pharmacy

Post-procedural
monitoring

Pulmonology
Responding to calls
Social work
Transfer center
Virtual rounding
Virtual sitting,

REITERATE

Adapt as needed to
the unique needs of
different teams and
patient populations

REPEAT AT SCALE
Grow your virtual
nursing program into
an enterprise-wide

transformational change
for your organization

observation

REQUEST OUR VIRTUAL NURSING PLAYBOOK

About Teladoc Health : Teladoc Health is on a mission to empower all people everywhere to live their healthiest lives. As the world
leader in whole-person virtual care, the company leverages its 20+ years of expertise and data-driven insights to meet the growing
needs of consumers and healthcare professionals across the full care continuum, at every stage in a person's health journey.
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https://www.teladochealth.com/organizations/resources/virtual-nursing-playbook-a-guide-to-building-a-successful-virtual-nursing?&utm_source=pdf&utm_medium=other&utm_content=building-foundation&utm_term=&utm_campaign=EM-202402-HHS-INP-Virtual-Nursing-Playbook&utm_campaign_id=hs24/

